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report to stockholders FOR THE YEAR 1944 


The annual meeting of the stockholders will he held on March 27, 
1945. A formal notice of this meeting, together with proxy and proxy 
statement, will be mailed to each stockholder on or about February 
22, 1945, at which time proxies will be solicited by the management. 


The information herein contained is published solely for the benefit of the company’s shareholders. No statement in this booklet is made for 

the purpose of inducing the purchase of securities issued by the company. 
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R E PORT TO STOCKHOLDERS FOR THE YEAR 1944 


DR. PEPPER COMPANY 

Four Twenty-Nine Second Avenue 
DALLAS, TEXAS 


To the Stockholders: 

The statements contained in this report show the financial position of Dr. Pepper Company 
and subsidiaries at December 31, 1944. 


Net sales increased approximately 20% over the preceding year. A decrease of 5% is 
shown in net income. In this connection 1 wish to point out that Federal Excess Profits taxes for 
the year is based on the rate of 95%, less postwar refund of 10%; whereas, the rate for the 
preceding years was 90%, less postwar refund of 10%. Taxes, together with increased cost of 
production, is primarily responsible for the decrease shown in net income. 

For a time during the year, the company was able to increase its production by the impor¬ 
tation of syrup from Cuba, to be used in Dr. Pepper, but on May 1st, 1944, the Office of Price 

% 

Administration placed restrictions on such importation so that we found it necessary to abandon 
this source of supply as of that date. 

At a special meeting of the Board of Directors held during the year, a resolution was passed 

% 

reducing the value of such intangible assets as formulae, franchises and trademarks, to a nom¬ 
inal value of $5.00. These intangibles had been previously carried for a total of $406,899.01. 
The action taken was as a result of recommendations made by the Securities and Exchange 
Commission, and which met with the approval of the Board of Directors. 

While wartime restrictions have in some respects hampered our progress, the Company is 
in a stronger financial position than at any time previously reported. The postwar outlook is 
quite favorable, and in anticipation of our future needs, we have purchased a tract of land in 
an outlying section of the city of Dallas. Plans are under way for a new and much larger fac¬ 
tory and general office building to replace our present Dallas quarters. W^e will commence 
construction on the new site as soon as conditions will permit. 

The same uncertainties lie ahead that faced us in preceding war years, but we have the 
advantage of going into 1945, that much richer in experience. 


February 21,1945. 


CHAIRMAN OF THE BOARD 
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DR. PEPPER COMPANY 

Four Twenty-Nine Second Avenue 
DALLAS, TEXAS 


To the Stockholders: 

The ownership of the Dr. Pepper Company is vested in three thousand two hundred and one stockholders in 
forty states and one foreign country. It matters little whether you own one share or a hundred thousand shares, you 
are an owner of Dr. Pepper and thereby equally interested in the current status of Dr. Pepper operations, the pros¬ 
pects for the company s future, and your executive staff, who is guiding the destinies of your investment. 

You, as an owner of this company, undoubtedly feel your individual responsibility of advancing Dr. Pepper 
to its rightful position of dominance in its field. Realizing this, we inaugurated last year an annual visit together 
through our report of operations to you. We hope through this report to better acquaint you with our personnel 
and operating ambitions in the hope that your more complete knowledge of our operations will give you a better 
insight into the tremendous future ahead and that you will join with your operating staff in more rapidly bringing 
our objective to a successful conclusion. 

The fact 1944 closed the third year of wartime conditions and restrictions with another all-time record in 
volume, while important, is secondary. It's what has been done during that year for postwar expansion that makes 
your operating staff highly optimistic over our future. 

Successfully meeting current problems of operations was our immediate problem and I would like to take 
this opportunity to commend each and every member of our organization who has so intelligently and unselfishly 
labored to bring this about. During this time, however, real progress has also been made in building our organiza¬ 
tion to handle the vast expansion immediately ahead of us. 

We were fortunate to have Stanley W. Foran accept the heavy responsibility of General Sales Manager— 
equally fortunate to have T. Gordon Mason as Director of General Field Activities. These men, under the most 
trying conditions, have, in a short period of time, demonstrated their ability to organize a national sales force that 
is by far the strongest in the history of our Company. 

P. H. Northchild, with more than twenty years of national beverage marketing experience, joined us last 
July, and is doing a splendid job in the capacity of Director of Research, interpreting governmental orders and 
restrictions and keeping abreast with possible future developments. He is also ably supervising our Franchise 
Department that must handle new applications for Dr. Pepper franchises, totaling over one thousand unsolicited 
inquiries received during the past year. Frank Stephenson heads our new and very important Department of Refrig¬ 
eration Equipment and Industrial Sales Development, and his thorough and conscientious work is most encouraging. 

Space does not permit a personal introduction of the many very competent individuals that have joined the 
Dr. Pepper family during 1944 or the splendid work and progress made by our older staff, many of whom have 
over a period of many years, made our past progress possible, and by their loyalty and enterprise will dominantly 
share in our greater success in the future. 

We have a product with a sixty-year history of stability^-we have a present group of over four hundred 
bottlers, second to none in the industry—we have over one thousand new, unsolicited inquiries, many from highly 
successful and responsible people, anxiously awaiting the opportunity to invest their time and money in Dr. Pepper 
operations—we have a most substantial operation that should be ready to introduce Dr. Pepper to Mexico during 

1945_vve have an organization equipped to rapidly handle our immediate opportunities and we are working on 

building plans in Dallas to efficiently make room for the work ahead. 

Restrictions will probably retard our progress during the “morning” of 1945, but we are optimistic for a 
brighter “afternoon.” In the meantime, your operating staff is losing no time in the preparation for an offensive 
that will rapidly complete our national distribution and extend our operations into international prominence, imme¬ 
diately war restrictions are lifted. 


February 21,1945 . 



PRESIDENT 




















PEAT, MARWICK, MITCHELL & CO. 

ACCOUNTANTS AND AUDITORS 


ACCOUNTANTS’ REPORT 


To the Board of Directors, 

Dr. Pepper Company, 

Dallas, Texas. 

We have examined the Consolidated Balance Sheet of the Dr. Pepper Com¬ 
pany and Subsidiary Companies as of December 31, 1944, and the statements of 
Consolidated Profit and Loss and Surplus for the year ended on that date, have 
reviewed the system of internal control and the accounting procedures of the com¬ 
panies, and, without making a detailed audit of the transactions, have examined 
or tested accounting records of the companies and other supporting evidence, by 
methods and to the extent we deemed appropriate. Our examination was made in 
accordance with generally accepted auditing standards applicable in the circum¬ 
stances and included all procedures which we considered necessary. 

In our opinion, the accompanying Consolidated Balance Sheet and related 
statements of Consolidated Profit and Loss and Surplus present fairly the position 
of the Dr. Pepper Company and Subsidiary Companies at December 31, 1944, 
and the results of their operations for the year, in conformity with generally 
accepted accounting principles applied on a basis consistent with that of the 
preceding year. 

Peat, Marwick, Mitchell & Co. 

Dallas, Texas , 

January 29,1945 . 
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DR. PEPPER COMPANY AND SUBSIDIARIES 


Consolidated Balance Sheet 


As of December 31, 1944 


ASSETS 

Current Assets: 

Cash in Banks and on Hand. 

U. S. Certificates of Indebtedness and Treasury Bills . 

Customers’ Notes and Accounts Receivable. 

Sundry Receivables. 

Inventories—at the lower of cost or market. 


Due from Officers and Employees 
Prepaid Expenses. 


$ 272,833.16 

898,000.00 
757,860.74 
45,358.27 
623,036.90 

2,597,089.07 

8,888.41 

102,417.68 


Investments, at cost: 

Future Plant Site—pledged to secure vendor’s lien notes payable, per contra . 

Cash Surrender Value of Life Insurance Policies. 

Other Investments. 

Postwar Refund of Federal Excess Profits Faxes. 

Plant, Property and Equipment, less Reserves for Depreciation, $701,251.51 . 

Formulae, Franchises and Trade Marks, at nominal value. 


$ 75,820.23 

18,750.00 

12,000.00 


106,570.23 

205,547.96 

566,757.98 

5.00 

$ 3,587,276.33 


LIABILITIES 

Current Liabilities: 

Vendor’s Lien Notes Payable..$ 60,000.00 

Accounts Payable—1 rade Creditors.. 123,136.19 

Accrued Expenses—Taxes, Etc.. 17,337.52 

Provision for Income, Excess Profits and Capital Stock Faxes.$ 1,635,773.92 

Less U. S. Treasury Notes, Tax Series C, available for payment of taxes . . 1,136,000.00 499,773.92 

700,247.63 

% 

Capital Stock (Common)—Authorized 800,000 Shares of no par value, 

whereof 700,000 Shares issued and outstanding. 1,469,589.50 

Earned Surplus. 1,417,439.20 

$ 3,587,276.33 


10/—.2 





















































REPORT TO STOCKHOLDERS 


FOR 


THE YEAR 


19 4 4 


DR. PEPPER COMPANY AND SUBSIDIARIES 


Statement of Consolidated Profit and Loss and Surplus 
For the Year ended December 31, 1944 

Gross Profit on Sales.$ 5,036,598.41 

Selling, Delivery, Administrative and General Expenses. 2,506.229 56 

Net Operating Profit. 2,530,368.85 

Miscellaneous Income (Net). 77 210 22 

Profit before Taxes on Income. 2 607 579 07 

Provision for Federal and State Taxes on Income. \ 564 068 39 

Net Profit. 1,043,510.68 

Consolidated Earned Surplus as of December 31, 1943 . 1,317,620 95 

2,361,131.63 

Appropriation of Earned Surplus in respect of reduction of Formulae, Franchises 

and Trade Marks to nominal value.$ 103 692.43 

Dividends paid by Dr. Pepper Company ($1.20 per share). 840,000.00 943,692.43 

Consolidated Earned Surplus at December 31, 1944 . 1,417,439 20 

Capital Surplus as of December 31, 1943 . 178 201 58 

Appropriation of Capital Surplus in respect of reduction of Formulae, Franchises 

and Trade Marks to nominal value. 178 201 58 

Capital Surplus at December 31,1944 . . 

Surplus arising from Revaluation of Franchises as of December 31, 1943 . 125,000.00 

Appropriated in respect of reduction of Franchises to nominal value. 125,000 00 

Surplus arising from Revaluation of Franchises at December 31, 1944 . $ _ 
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HOW WE USED OUR 


GROSS REVENUE 
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FOR THE YEAR 1944 
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PROFITS, TAXES ON INCOME, AND DIVIDENDS . . . PER SHARE 


YEAR 


PROFIT BEFORE 
TAXES ON INCOME 


TAXES ON INCOME 


NET PROFIT 


DIVIDENDS 


1944 

$ 3.73 

2.24 

1.49 

1.20 

1943 

3.75 

2.18 

1.57 

1.20 

1942 

3.30 

1.44 

1.86 

1.30 

1941 

1.84 

.62 

1.22 

.85 





PROFITS 



RETAINED 
IN BUSINESS 


PROFITS 

RETAINED 


IN BUSINESS 


PROFITS 
RETAINED 
IN BUSINESS 


PROFITS 
RETAINED 
IN BUSINESS 





1941 


1942 


1943 


1944 
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> STOCKHOL D E R S_FOR_THE_YEAR_1944 

MORE THAN 400 FRANCHISED BOTTLERS NOW MAKE DR. 



i*t 

ALABAMA 

Anniston 

Athens 

Birmingham 

Boaz 

Dothan 

Eufaula 


Florence 

Gadsden 

Georgiana 

Haleyville 

Huntsville 

Mobile 

Montgomery 

Opp 

Troy 


Tuscaloosa 

ARIZONA 

Douglas 

Phoenix 

Tucson 

ARKANSAS 

Blytheville 

Camden 


El Dorado 
Eudora 
Fayetteville 
Fort Smith 
Harrison 
Helena 
Hot Springs 
Little Rock 
Newport 






































































































REPORT TO S TOCKHOLDERS FOR THE YEAR 1944 


PEPPER AVAILABLE IN 36 STATES ... COAST TO COAST 



Paragould 
Pine Bluff 
Russellville 
Warren 

CALIFORNIA 

Bakersfield 
El Centro 
Fresno 


Glendale 
Long Beach 
Los Angeles 
Sacramento 
Salinas 

San Bernardino 
San Diego 
San Francisco 
San Jose 


Santa Ana 

Stockton 

Vallejo 

COLORADO 

Alamosa 

Colorado Springs 
Denver 

Grand Junction 
Lamar 


Pueblo 

Trinidad 

DIST. OF COLUMBIA 
Washington 

FLORIDA 
Daytona Beach • 

Fort Myers \lu . 
Jacksonville 
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Jasper 

Lakeland 

Marianna 

Miami 

Ocala 

Orlando 

Panama City 

Pensacola 

Tallahassee 

Tampa 

West Palm Beach 



Ottawa 

Paris 

Peoria 

Quincy 

Rockford 

Rock Island 

Springfield 

Waukegan 

INDIANA 

Bloomington 

East Chicago 

Elk v art 

Evansville 

Indianapolis 

Kokomo 

Lafayette 

Muncie 

South Bend 

Terre Haute 

Vincennes 


GEORGIA 

Albany 

Athens 

Atlanta 

Augusta 

Brunswick 

Columbus 

Fitzgerald 

Gainesville 

Macon 

Moultrie 

Rome 

Savannah 

Waycross 

IDAHO 

Nampa 

ILLINOIS 

Aurora 

Belleville 

Bloomington 

Danville 

Decatur 

Effingham 

Eldorado 

Galesburg 

Hillsboro 

Joliet 

Metropolis 
Mt. Vernon 
Ilurphysboro 


IOWA 

Ames 

Burlington 

Cedar Rapids 

Clinton 

Denison 

Des Moines 

Dubuque 

Fort Dodge 

Mason City 

Ottumwa 

Shenandoah 

Sioux City 

Spencer 

Waterloo 

KANSAS 
Arkansas City 

Chanute 
Dodge City 

Emporia 
Great Bend 
Hays 

Hutchinson 

Independence 

Lawrence 

Manhattan 

Pratt 

Salina 

Seneca 

Topeka 

Wichita 


KENTUCKY 

Ashland 

Bowling Green 

Columbia 

Corbin 

Cynthiana 

Danville 

Hazard 

Henderson 

Lexington 

Louisville 

Madisonville 

Mayfield 

Owensboro 

Paintsville 

Whitesburg 

LOUISIANA 

Alexandria 
Baton Rouge 
Glenmora 
Lafayette 
Lake Charles 
Monroe 
New Iberia 
New Orleans 
Ruston 
Shreveport 


MARYLAND 

Baltimore 
Cumberland 
F rederick 
Salisbury 

MINNESOTA 

Albert Lea 

Brainerd 

Crookston 

Fairfax 

Fairmont 

Fergus Falls 

Hibbing 

Minneapolis 


Ortonville 
Red Wing 
Rochester 
St. Cloud 
St. James 
Tracy 

MISSISSIPPI 

Brookhaven 

Clarksdale 

Columbus 

Como 

Corinth 

Greenville 

Greenwood 

Gulfport 

Hattiesburg 

Jackson 

Kosciusko 

Meridian 

Natchez 

Tupelo 

Vicksburg 

MISSOURI 

Boonville 

Butler 

Chillicothe 

Hannibal 

Jefferson City 

Joplin 

Kansas City 

Moberly 

Perryville 

Poplar Bluff 

Rolla 

St. Joseph 

St. Louis 

Sedalia 

Springfield 

West Plains 

MONTANA 
Great Falls 

NEBRASKA 

Alliance 

Auburn 

Columbus 

Grand Island 

Hastings 

Lincoln 

McCook 

Norfolk 

Omaha 
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O’Neill 

Sidney 

Wymore 

NEW MEXICO 

Albuquerque 

Artesia 

Clovis 

Hobbs 

Santa Fe 

Tucumcari 

NORTH CAROLINA 

Asheville 

Charlotte 

Durham 

Elizabeth City 

Fayetteville 

Greensboro 

Kinston 

Laur inburg 

New Bern 

Raleigh 

Roanoke Rapids 
Washington 
West Jefferson 
Wilmington 
Wilson 

Winston-Salem 

OHIO 

Chillicothe 

Cincinnati 

Columbus 

Dayton 

Hamilton 

Lima 

Springfield 

OKLAHOMA 

Ada 

Alva 

Ardmore 

Bartlesville 

Bristow' 

Chickasha 

Comanche 

Drumright 

Elk City 

Enid 

Good well 

McAlester 

Man gum 

Muskogee 

Oklahoma City 


Poteau 

Shawnee 

Tulsa 

Watonga 

OREGON 

Salem 

PENNSYLVANIA 

Lancaster 

Uniontown 

SOUTH CAROLINA 

Charleston 

Columbia 

Florence 

Greenville 

Sumter 

SOUTH DAKOTA 
Rapid City 
Sioux Falls 
Yankton 

TENNESSEE 

Chattanooga 

Cleveland 

Columbia 



Dyersburg 

Jackson 

Johnson City 

Knoxville 

Lenoir City 

Livingston 

McMinnville 

Memphis 

Nashville 

Tullahoma 

TEXAS 

Abilene 

Alpine 

Amarillo 

Austin 

Beaumont 

Bellville 


Big Spring 

Brenham 

Brownsville 

Brownwood 

Bryan 

Center 

Childress 

Conroe 

Corpus Christi 

Corsicana 

Dalhart 

Dallas 

Denison 

Dublin 

Eagle Lake 

Edna 

El Paso 

Fort Worth 

Franklin 

Galveston 

Gonzales 

Greenville 

Henderson 

Houston 

Kingsville 

Laredo 

Liberty 

Livingston 

Lubbock 

McAllen 

Marshall 

Mason 

Mineola 

Mt. Pleasant 

Nacogdoches 

New Braunfels 

Olney 

Orange 

Palestine 

Pampa 

Paris 

Port Arthur 

Ranger 

Rosenberg 

San Angelo 

San Antonio 

Sinton 

Smithville 

Taylor 

Temple 

Texarkana 

Trinity 

Tulia 

Tyler 


Uvalde 

Vernon 

Victoria 

Waco 

Wharton 



Wichita Falls 
Woodville 
Yoakum 
Yorktown 

UTAH 

Ogden 

Salt Lake City 

VIRGINIA 

Bluefield 

Coeburn 

Danville 

Exmore 

Lynchburg 

Marion 

Newport News 

Norfolk 

Petersburg 

Richmond 

Roanoke 

Tappahannock 

Winchester 

WEST VIRGINIA 

Beckley 

Charleston 

Clarksburg 

Fairmont 

Logan 

Parkersburg 

Wheeling 

WISCONSIN 
Appleton 
Ashland 
Eau Claire 
Madison 
Rice Lake 

WYOMING 

Cheyenne 
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ANALYSIS OF COMPANY OWNERSHIP 

ISo-Par Common Stock 
BY NUMBER OF SHAKES 



No. of Shares 






Stockholders 



1- 99 


• • 


• • • • 



2,105 



100 - 199 







566 



200 - 299 

. • 






211 



300 - 399 







75 



400 - 499 

/ 






51 



500 - 599 







39 



600 - 699 







23 



700 - 799 







8 



800 - 899 







17 



900 - 999 







3 



1,000 - 1,999 







60 



2,000 - 2,999 







14 



3,000 - 3,999 







6 



4,000 - 4,999 







5 



5,000 - 9,999 







9 



10,000 and over 



• • • • 



9 





. BY STATES 







Stock- 

Number 





Stock- 

Number 

State 


holders 

of Shares 


State 



holders 

of Shares 

Alabama . 


55 

8,303 


Missouri . 



244 

115,987 

Arizona 


6 

570 


Nebraska . 



6 

362 

Arkansas . 


34 

2,745 


New Jersey 

J 



3 

1,725 

California 


77 

6,414 


New Mexico . 



17 

1,350 

Colorado . 


54 

10,552 


New York 



69 

10,340 

Connecticut . 


3 

80 


North Carolina 



52 

5,324 

District of Col 

umbia . 

11 

290 


Ohio 



19 

828 

Florida 


9 

1,345 


Oklahoma 



80 

8,787 

Georgia 


33 

1,726 


Oregon . . 



1 

100 

Illinois 


29 

1,516 


Pennsylvania . 



11 

1,793 

Indiana 


19 

1,822 


South Carolina 



19 

1,519 

Iowa 


2 

30 


South Dakota 



2 

60 

Kansas 


18 

753 


Tennessee 



73 

4,411 

Kentucky . 


25 

1,284 


Texas . 



. 2,045 

496,949 

Louisiana . 


26 

2,811 


Utah . . 



3 

240 

Maryland . 


4- 

170 


Virginia . 



79 

5,811 

Massachusetts 


3 

320 


Washington . 


. 

7 

690 

Michigan . 


8 

. 505 


West Virginia 



3 

310 

Minnesota 


9 

265 


Wisconsin 



5 

435 

Mississippi 

• • • • 

34 

1,128 


Wyoming . 



2 

30 






Mexico 



2 

320 
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DR. PEPPER COMPANY AND SUBSIDIARIES 


Condensed Comparative Consolidated Balance Sheets 


ASSETS 

Dec. 31,1944 

Dec. 31,1943 

Dec. 31,1942 

Dec. 31,1941 

Current Assets: 

Cash and U. S. Government Securities .... 

$ 1,170,833.16 

1,372,595.96 

1,416,892.99 

833,013.28 

Notes and Accounts Receivable. 

803,219.01 

464,253.23 

393,679.59 

473,111.75 

Inventories. 

623,036.90 

900,328.81 

379,119.93 

395,427.02 

Total Current Assets. 

2,597,089.07 

2,737,178.00 

2,189,692.51 

1,701,552.05 

Prepaid Expenses. 

102,417.68 

111,580.93 

86,328.92 

58,276.92 

Investments, Etc. 

115,458.64 

36,117.28 

34,785.22 

29,085.78 

Post War Refund of Federal Excess Profits Taxes 

205.547.96 

106,404.93 

10,461.21 

w 

Plant, Property and Equipment—Net. 

566,757.98 

599,838.62 

649,199.85 

686,738.56 

Formulae and Franchises. 

5.00 

406,899.01 

406,899.01 

406,899.01 

Total . 

$ 3,587,276.33 

3,998,018.77 

3,377,366.72 

2,882,552.32 


LIABILITIES 

Current Liabilities: 

Vendor s Lien Notes Payable. 

$ 60,000.00 




Accounts Payable and Accrued Expenses . 

140,473.71 

400,503.30 

78,999.33 

23,170.63 

Provision for Income, Excess Profits, and Capi¬ 
tal Stock Taxes, less U.S. Treasury l ax Notes 

499,773.92 

507,103.44 

464,732.46 

414,224.49 

Total Current Liabilities. 

700,247.63 

907,606.74 

543,731.79 

437,395.12 

Capital Stock. 

1,469,589.50 

1.469,589.50 

1,469,589.50 

1,469,589.50 

Capital Surplus. 

— 

178.201.58 

178,201.58 

178,201.58 

Surplus—From Revaluation of Franchises .... 

— 

125,000.00 

125.000.00 

125.000.00 

Earned Surplus. 

1,417,439.20 

1,317,620.95 

1.060,843.85 

672,366.12 

Total . 

$ 3,587,276.33 

3.998,018.77 

3,377,366.72 

2.882,552.32 


Notes: Vendor's Lien Notes I’avable secured by Future Plant Site, shown in the Balance Sheet under Investments, Etc. 

U. S. 1 reasury Lax Series Notes applied in reduction of Federal Tax Liabilities 
1944 —$1,136,000.00 — 1943 — $1,093,000.00 — 1942 — $535,476.00 
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BOARD OF DIRECTORS 


DON C. BRYAN 

President, Dr. Pepper Company 

Dallas, Texas 

MAURY HILL 

Hill Brothers, Security Building 

St. Louis, Missouri 

JOE S. RICE 

Dr. Pepper Bottling Company 

Winston-Salem, North Carolina 

W. W. CARUTH 

J. W. LINK, JR. 

JOHN T. SCOTT 

Planter 

Dallas, Texas 

Vice-Pres.dent, American Gen’l Ins. Co. 

Houston, Texas 

Chmn. of Avisory Comm., First Nat’l Bank 

Houston, Texas 

E. V. CLARK 

S. M. LEFTWICH 

JOHN R. SHEPLEY 

Real Estate and Investments 

Houston, Texas 

Vice-Pres. & Gen’l Counsel, Dr. Pepper Co. 

Dallas, Texas 

Vice-Pres., St. Louis Union Trust Co. 

St. Louis, Missouri 

A. T. CLIFTON 

E. D. NIMS 

SAM TAUB 

President, Clifton Manufacturing Co. 

Waco, Texas 

Telephone Building 

St. Louis, Missouri 

J. N. Taub & Sons 

Houston, Texas 

CARR P. COLLINS 

J. B. O’HARA 

WESLEY W. WEST 

President, Fidelity Union Life Ins. Co. 

Dallas, Texas 

Chairman of the Board, Dr. Pepper Co. 

Dallas, Texas 

West Securities Company 

Houston, Texas 


EXECUTIVE COMMITTEE 


ADVERTISING COMMITTEE 


DON C. BRYAN 
A. T. CLIFTON 
CARR P. COLLINS 
MAURY HILL 


J. B. OTIARA 
JOE S. RICE 
JOHN T. SCOTT 
WESLEY W. WEST 


DON C. BRYAN J. B. O’HARA 

CARR P. COLLINS J. W. LINK, JR. 

WESLEY W. WEST 



4 
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OFFICERS 

J. B. 0 Hara . Chairman of the Board 

Don C. Bryan. President 


W. S. klLBORN. 


S. M. Leftwich. 


H. S. Billingsley. 


E. V. Clark. 


E. W. Farmer. 



DEPARTMENT HEADS 

SALES DEPARTMENT 


Stanley W. Foran. 


T. Gordon Mason. 


P. H. Northchild. 


W. W. Clements. 


Frank H. Stephenson. 

Manager, Industrial Sales and Refrigeration Division 

H. E. Ellis. 



REGIONAL SALES PERSONNEL 


Western Region 

R. L. (Bob) Peace. Manager 

DISTRICT MANAGER 

Al W. Cox 

Midwest Region 

W. M. (Mack) Randall. Manager 

DISTRICT MANAGERS 

Kenneth Harris James E. Smythe 

Southwest Region 

J. M. (Jack) Moore. Manager 

DISTRICT MANAGERS 

I. M. Green C. E. Kageler 

G. M. Orr J. W. (Bill) Rubush 

J. B. Steger Lee V. Williams 

H. S. (Bud) Townsend 

Southern Region 

T. Walter Tyrrell. Manager 

DISTRICT MANAGERS 

L. L. Cochran J. T. (Jim) Kinc 

Alton M. Thead 

Great Lakes Region 

0. J. (Jerry) Garrison, Jr .Manager 

DISTRICT MANAGERS 

Weldon Bertsch F. S. Stephens 

Atlantic Regum 

F. L. Shiver. Manager 

DISTRICT MANAGERS 

Johnson F. Henry W. Hal Thead 


Republic of Mexico 

A. I. Galindo 

* 
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DEPARTMENT HEADS—Continued 


A. H. Caperton 
Glen Butler 


tA 

ADVERTISING DEPARTMENT 

. Advertising Manager 

. Purchasing Agent 


PRODUCTION DEPARTMENT 

H. Buttler . Chief Chemist 

Joseph F. Hale . Assistant Chief Chemist 

E. A. Millican . Production Superintendent 

L. L. Overton .. Plant Inspector 

F. R. Petty . Plant Inspector 


GENERAL OFFICE 


E. M. Dosser . General Traffic Manager 

H. M. Folkes ■. General Office Manager 

C. E. Hall . . < .. General Auditor 


Ralph J. Powers 
T. E. Andrews . 
C. D. Crenshaw 


BIRMINGHAM DIVISION 

,. Manager 

. Office Manager 

. Production Manager 


BOTTLING DEPARTMENTS 

BIRMINGHAM, ALABAMA DALLAS, TEXAS 


P. H. O'Brien. Sales Manager Hart H. Miller. Sales Manager 

Karl Stroup. Production Manager S. V. Overton. Production Manager 


WACO. TEXAS 

George A. Miller. Sales Manager 

W. G. Dorris. Production Manager 



Registrar and Transfer Agent 

St. Louis Union Trust Company 
St. Louis, Missouri 


Auditors 

Peat, Marwick, Mitchell & Co. 
Dallas, Texas 


Advertising Agency 

Tracy-Locke Company, Inc. 
Dallas, Texas 



































J. o make history is more important than to re¬ 
count it. Dr. Pepper has been making history since 
its origination at Waco, Texas in 1885. Yet only 
the chapters of Dr. Pepper's youth have been writ¬ 
ten. Dr. Pepper has now blossomed into full, vig¬ 
orous adulthood. The history of the next decade 
should make past accomplishments appear trivial. 
For now, we have the benefit of experience, the 
strength of cumulative effort and prestige begotten 
of long establishment and consistent success. We 
look upon this 00th milestone as the beginning of 
our most fruitful era. Ihrough wise foresight and 
sagacious planing, we hope to make sure of our 
readiness to make the most of the opportunity so 
clearly visible on the horizon of the postwar years. 


ANNIVERSARY YEAR 


Your Company’s Plans and Prospects For The Postwar Era 


c 

kJince Pearl Harbor, three years have passed . . . three 
years of curtailed sugar, bottles, crowns, gas, tires and man¬ 
power. Yet Dr. Pepper volume has consistently increased. 
Most of our bottlers have w isely forsaken the sugar-squan¬ 
dering, big bottle sodas and have converted their available 
sugar into precious Dr. Pepper of normal bottle size. This, 
plus ration-free sales to military installations, has given us 
our fine increases. 

The big plus factor, however, has been the opportunity' 
to ‘’‘sample ’ Dr. Pepper at a profit. I he enforced switching 
of many consumers habituated to other leading competi¬ 
tive drinks, plus sustained Dr. Pepper advertising, is “edu¬ 
cating'’ multitudes of new drinkers to a permanent prefer¬ 
ence for Dr. Pepper. Ihus, we have built a back log of 


consumer orders “banked," so to speak, for delivery when, 
again, supply can meet demand. 

Ihus far through these trying years, we have come 
through w ith better than average success. But, while meet¬ 
ing day to day problems with strategy, we have not neg¬ 
lected long-range planning and preparation to take advant¬ 
age of peacetime opportunities when they come. 

MAGNIFICENT NEW DALLAS 
HEADQUARTERS 

Architects have been busy evolving Dr. Pepper Com¬ 
pany’s ideal new Dallas home. Old quarters, hopelessly 
outgrown. will be replaced by one of the world's finest, most 
modern beverage buildings. Its setting is a 26-acre tract. 
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ideally located. It has been dedicated as “Dr. Pepper Park. 
It will be landscaped and beautified as befits so proud an 
institution. The building will house the syrup factory, 
laboratory, executive and general offices, warehouse-stor¬ 
age, bottling plant, garage, cooler and sign departments, 
etc. Also, employees cafeteria, rest rooms and recreational 
facilities. It will be a gem of modern, streamlined, classic 
beauty and character that will still be architecturally good 
for many years to come. Construction will start immediate¬ 
ly, as materials and manpower permit. 



REGIONAL SALES AND SERVICE OFFICES 

New blood on our executive staff includes a high calibre 
general sales manager and an equally high calibre director 
of field activities. Our sales and service organization is be¬ 
ing expanded and reorganized to provide closer, more able 
supervision of and co-ordination with our bottling connec¬ 
tions. These executives have concentrated for a year on 
searching out and training six regional managers of ex¬ 
ceptional ability, plus a large and able staff of district 
representatives. 

These regional managers will personally direct the ef¬ 
forts of district representatives in maintaining product 
standards, more efficient bottler advertising and merchan¬ 
dising. The development of markets through bottlers route 
sales organizations will be aggressively pushed by promot¬ 
ing universal adoption and effective use of Dr. Pepper 
Company's sensational “Route Control System. Ihis will 
be our No. 1 postwar project. 



RAPID FRANCHISING BALANCE OF AMERICA 

This will be carried out w ith speed and vigor. Dr. Pepper 
has always been highly selective in awarding franchises. 
Bottlers of the right character can help to make our busi¬ 
ness. The wrong kind can retard it. Remaining territories in 
the U.S.A., numbering perhaps 100, will be awarded soon 
after w ar's end. Completed enfranchisement of the balance 
of the nation will make Dr. Pepper available to approxi¬ 
mately 50 million additional consumers; a potential source 
of greatly increased volume. 



NATIONAL ADVERTISING IMPORTANT 
PRESTIGE FACTOR 

In October, 1943, we launched our first national net¬ 
work radio program. Specially arranged groupings of Blue 


stations eliminated most of the waste. This, plus a limited 
schedule of color ads in the Saturday Evening Post, has 
brought three-fold results, i.e.; 

Increased prestige with present bottlers; 

A strong consumer influence and 

An amazing evidence of interest among prospective 
bottlers. 

A special campaign in trade magazines features a series 
of success stories, case histories, of successful Dr. Pepper 
bottlers, entitled “Beverage Estates Endowed.*' We have 
received more than 1000 unsolicited letters from prospects, 
anxious for information regarding Dr. Pepper franchises. 
Present bottlers also have been aw akened to the vast poten¬ 
tial value their franchise assets represent. 



LOOKING ALSO TO “GO(>D NEIGHBOR” 

MARKETS 

Immediate interest in Dr. Pepper franchises extends to 
Mexico, the Caribbeans, Canada and the Haw aiian Islands. 
Negotiations are practically consummated with important 
Mexico City interests for the Dr. Pepper franchise in that 
foreign city of more than a million population. I hey have 
plenty of capital, ambition and an intimate knowledge of 
that market. This new plant will likely be in full operation 
within a few months ... a market not handicapped by sugar 
and other restrictions. The whole of the W estern Hemi¬ 
sphere is a future market perfectly practical to develop 
within the next decade. 



BOTTLER MORALE AND COOPERATION 

AT PEAK 

Within the difficult w ar period, new advertising policies 
have proved popular. Bottler relations have reached an all- 
time high of amity and co-operation. One evidence of this 
is the enthusiastic acceptance by bottlers of a plan to 
pool their dollars with parent company dollars, in a co¬ 
operative year-round advertising program. 

PREPARED AND POISED; READY FOR 
THE “GREEN LIGHT” 

Under the handicaps of wartime, not everything can be 
done that we know r should be done. Yet as we look back 
upon the progress that has been made under difficulties, we 
can look forward with confidence in our ability to meet the 
tremendous opportunities the postwar era w ill unfold. We 
foresee an increasingly happy, successful and prosperous 
future for Dr. Pepper. We shall try to be ready when the 
green light says “go’ ! 
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BRANCH 

2129 SECOND AVE., SOUTH 


SYRUP PLANT 

— BIRMINGHAM. ALABAMA 


GENERAL OFFICES AND SYRUP PLANT 

4 2 9 SECOND AVENUE — DALLAS, TEXAS 








































